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Village Leadership Proposal

INTRODUCTION AND OVERVIEW
In 2018, the pastors and deacons began a joint study of local church leadership, to
better understand what pastors/elders and deacons are called to do.  In October of
the same year, the pastors presented an initial draft of proposed changes to our ex-
isting leadership model.  Over the course of the next eight months, the pastors and
deacons together discussed and improved, resulting in the proposal you now have in
your hands.  

1. THE CURRENT MODEL
We are a congregationally-governed church.  That is, ultimate authority for major de-
cisions (budgets, membership approval, major expenditures, the final steps of church
discipline) resides in our membership.  This is why we take membership seriously,
and why we ask our members to be present at all Members’ Meetings.  

At the same time, we are pastor-led.  That is, our pastors are responsible for shep-
herding the membership through faithful teaching, counsel, and loving rebuke.  Addi-
tionally, they provide leadership for our programs and establish the vision for for-
ward movement (among other things).  

Finally, our deacons serve the church by assisting the pastors, and provide oversight
over the finances and operations of the church.  The deacons are, in effect, a deci-
sion-making board that operates under the authority of, and in cooperation with the
pastoral leadership at Village.  

2. WHY CHANGE?
Changes are always made in response to  something.  Some changes are made be-
cause something is broken; others are made because those making the changes are
bored.  So why are we proposing changes now?  It should be stated at the outset that
we do not believe the current model is sinful, ineffective or inherently problematic.  It
has  worked for  well  over  30  years,  and  would  continue to  work  if  we  made no
changes.  

However, in recent years, the pastors have discerned, in our current model, several
tensions and areas that could be improved and brought into greater biblical align-
ment.  They are four:

1. Fuzzy Definitions of Offices.   While we presently have both pastors and
deacons, called with distinct qualifications and to distinct roles, in functioning
as a collective decision-making board, we blend this distinction.  Due to the
expectation that the pastors and deacons are making these decisions, dea-

Introduction and Overview 1



June 2019

cons get pulled into a quasi-shepherding role.  However, this does not seem
to be the primary expectation of deacons in Scripture.  Additionally, we do
not, in our qualifications of competent men, lay this as an expectation (as it is
not so in Scripture).  

2. Importance of Lay Pastors.  We have grown increasingly convinced that the
shepherding role of pastor should not be limited to seminary-trained individ-
uals who can serve on a full or part-time staff basis.  Rather, we believe that
God intends for His church to be shepherded by qualified men who demon-
strate a godly capacity for leadership within the local church.

3. A Healthier Complementarian Vision for Ministry.  We hold to a comple-
mentarian vision for leadership,1 and yet we believe we inadequately recog-
nize the significant contribution of the faithful women at Village.  Additionally,
as we have studied the Scriptures, we have arrived at the conclusion that the
office  of  deacon  should  include  men  and  women.   Due  to  the  way  our
present model is set up, such a move would contradict with our complemen-
tarian convictions.  We believe that this new model permits a healthier recon-
ciliation of both sets of values.  

4. Need for a Broader and More Focused Diaconate.  The deacons are called
to serve the church in concrete and tangible ways.  However, due to our cur-
rent structure, deacons are often limited in what they are able to do.  We de-
sire  to  expand both the  reach  of  our  diaconate,  in  addition  to providing
greater focus for individual deacons over specific areas of ministry.  Our pro-
posal explicitly develops the office of deacon along these lines. 

The following proposal therefore seeks to address these tensions in a manner faith-
ful to God’s will revealed in Scripture.  

We should note that while we are recommending changes to how our pastors and
deacons function and who can fill these offices, we are not recommending any struc-
tural changes to our congregational form of governance.  The primary focus of this
proposal lay on describing the roles of elders and deacons.  The relationship of these
offices to the congregation will be discussed at appropriate times.2

1 This term is used to describe a particular position on gender roles in ministry.  Complementarians
genearlly believe that, while there is a profound ontological equality between male and female, God
has designed distinctive emphases and roles for men and women.  Egalitarians believe that the on-
tological equality extends even to roles.  The primary place where this distinction plays out is in the
question of who can be a pastor, and who can preach in a church.  As a church holding to comple-
mentarian convictions, we believe that God has called pastors and preachers to be men.

2 For further reading on the biblical basis for congregational government, elders/pastors and dea-
cons, see Mark Dever,  The Church: The Gospel Made Visible, 9Marks (Nashville, TN: B&H Academic,
2012);  Mark  Dever,  Nine  Marks  of  a  Healthy  Church,  New expanded ed  (Wheaton,  Ill:  Crossway
Books, 2004).
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3. THE PROPOSAL
This proposal is laid out in two parts: Pastors and Deacons.  In each section, we will
discuss the Why, What, Who, How—and other detailed questions for both.  We have
aimed to provide a comprehensive plan that clearly outlines the intention and nature
of what each office will look like if embraced by the congregation.

Following  these  two  sections,  we  have  included  an  appendix  with  information
deemed important, but better relegated to the back.  Specifically, we have included
the exegetical arguments supporting our conclusions regarding women as deacons,
and whether those who are divorced can be deacons.  

4. TIMELINE 
We have no fixed timeline established for approval of this proposal.  There is a logical
order of events, however:

• Release the proposal you are holding in your hands;

• Spend several Sunday mornings preaching through relevant texts;

• Host several Q/A sessions to address and answer any questions and con-
cerns the congregation may have;

• Begin training individuals who may be qualified to serve as lay pastors.

We will move toward a congregational vote to approve the proposed changes once a)
we are confident the congregation is supportive of these proposed changes and b) 
once we have several qualified and willing men ready to be presented for considera-
tion as lay pastors.
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PART I: PASTORS

1. WHAT ARE PASTORS?
While most churches today have pastors—many with a single “senior pastor”—the
New Testament does not appear to know of such a thing.  Indeed, when church polity
is discussed, the two offices we discover are those of elder and deacon (cf. Phil. 1:1).  

Elders are referred to by two different words: elder3 and overseer4, with a third verb
(“shepherd” or “pastor”)5 used to describe their work.  The first (πρεσβύτερος / pres-
byteros), commonly translated “elder,” accents the maturity, experience and authority
of those who are in leadership, often implemented in a communal setting, with more
than a  single  leader.6  The second ( πίσκοπος  /  ἐ episkopos),  commonly  translated
“overseer,” focuses on the role of a supervisor, guardian or manager.7  We discover
that the two nouns, in addition to the verb “to shepherd,” occur in overlapping con-
texts, referring to the same role or office.  

For the sake of clarity, however, we have elected to refer to this office as the office of
the “pastor.”8  When we say “pastor,” however, we mean what the New Testament de-
scribes as “elder” in church leadership contexts.  That is, by “pastor,” we mean one
who is called by God to wisely and carefully shepherd the precious flock of God. 

2. WHAT DO PASTORS DO?
Simply put, pastors lead the church.  But this pastoring work is a varied, multilayered
work, with specific application in different contexts.  To articulate what they do at Vil-
lage, we first address the general, biblical obligations for pastors, followed by specific
application at Village.  

2.1. THE BIBLICAL TASKS OF A PASTOR

If we could summarize the work of pastors with one word, it is to “shepherd” the peo-
ple of God.  The image of a shepherd is a rich one, replete with qualifications and im-
plications, but several key ideas emerge clearly from Scripture.

3 Acts 20:17; 21:18; 1 Tim. 5:17, 19; Titus 1:5; James 5:14; 1 Pet. 5:1, 5.
4 Acts 20:28; Phil. 1:1; 1 Tim. 3:2; Titus 1:7.
5 ποιμαίνω / poimainō in Acts 20:28; 1 Pet. 5:2.
6 Alexander Strauch, Biblical Eldership: An Urgent Call to Restore Biblical Church Leadership , Rev. and ex-

panded (Littleton, Colo: Lewis and Roth Publishers, 1995), 124–25.
7 Strauch, 148.
8 For a more detailed discussion, see Strauch, 31–34; 147–50; Dever, The Church, 54ff.
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Pastors Teach (1 Tim. 3:2; 4:13; Titus 1:9).  The people of God feast on the word of
God.  Therefore, the pastors must be men who know how to, and who actively feed
the good stuff to their people.  They are not necessarily the “experts” who have all
the answers, but they are the faithful stewards of the riches of God’s word, who regu-
larly and eagerly distribute the meat and potatoes truth to the church, urging and
compelling the church to drink deeply and enjoy the sweet riches of God’s voice in
His word.  

Pastors Counsel and Correct (2 Tim. 3:16-17; Titus 1:9).  The people of God do not
always respond to God’s word with perfect obedience and clarity.  Therefore, part of
the shepherding task involves teaching-in-life, or counseling and correction.  At times,
pastors  must  patiently  walk with other Christians through difficult  issues,  helping
shape their thinking, and leading them to the truth in hard times.  Other times, pas-
tors must speak with a firm voice when a fellow Christian is  wandering from the
truth, flirting with some sin, or engaging in destructive behavior.  

Pastors Protect (Acts 20:29-31; Titus 1:9-16).  Pastors are fully aware that wolves will
come in sheepskins, seeking to devour and destroy the church of God (Matt. 7:15-20).
Therefore, pastors are on the lookout, watchful and ready to protect the people of
God at great cost to themselves.  Pastors protect the sheep by watching their own
doctrine, and the truths which are taught within the church, by speaking into trends
and influences which seek to seduce God’s people, by aggressively addressing divi-
sions within the church, and through the faithful execution of church discipline when
Christians remain unrepentant in sin.  

Pastors Lead by Example and in Service (1 Tim. 4:12; 1 Pet. 5:1-4; 1 Thess. 2:1-13).
Jesus commands and teaches, but never from a “just as I say, not as I do” standpoint.
He sets a model and example for us to follow (Phil. 2:5-11; Heb. 12:1-2).  Therefore,
pastors are not merely to be directors, executors or legislators; they are to be exam-
ples to the flock in their lives.  While teaching often happens through verbal commu-
nication, the pastor’s teaching must take on flesh as he  lives out  what he teaches.
And this is to be done supremely through humble service, as Jesus Himself models in
John 13.  The pastor is called to be focused on the congregation in self-giving, other-
focused love.  It is precisely this posture of servant leadership which fosters Christlike
teaching, correction and protection, and guards against domineering despotism. 

Pastors Continually Grow (1 Tim. 4:13-16; Acts 20:28-32).  Finally, for pastors to en-
gage in their calling faithfully, they must make sure that they are themselves faithfully
following the Chief Shepherd (1 Pet. 5:4).  It is a great mistake for pastors to mediate
their relationship with Jesus through their ministry.  It is impossible for a pastor to
truly lead by example, and to lead with the conviction necessary for this work, with-
out continually growing closer to Jesus himself.  

6 Pastors



Village Leadership Proposal

2.2. THE PARTICULAR TASKS OF A PASTOR AT VILLAGE 
What do these general responsibilities look like in the specific context at Village?  

Pastors are regularly involved in the teaching and preaching ministry at Village.
There are many different teaching opportunities at Village, whether through Commu-
nity Groups, Bible Studies, Sunday School or preaching.  We expect pastors to be in-
volved in teaching at Village in some form or fashion.  Every pastor should have some
experience in preaching, and will be expected to preach at least once a year on Sun-
day mornings.  Additionally, pastors will teach in at least one other context.  At the
same time, it should be noted that not all pastors will have the same teaching capac-
ity (skill or availability).  As such, it is prudent to assign the primary preaching burden
to an individual pastor with greater training, experience and time.  

Pastors know and are known by the people at Village, and are proactive and re-
active in both counseling and correction.  The shepherding role of the pastor gets
more personal than merely giving people information; it requires that pastors know
God’s people sufficiently to help them apply it to their everyday struggles and sin
(counseling), and to provide correction when they fail to apply, or understand and ap-
ply it incorrectly (correction).  To do this effectively, pastors may be assigned over-
sight over a particular group of people, but should strive to be in relationship with as
many in the local assembly as possible.  The counseling ministry of the church may
be spearheaded by one pastor with particular training, but all pastors are involved in
pastoral  counseling.   Furthermore,  corrective discipline will  begin with the pastor
who first comes in contact with a particular sin or problem, but may require the en-
tire shepherding team to get involved.  Finally, pastors should be sufficiently accessi-
ble (the need for hospitality) and transparent (the need for integrity) that they can
truly lead by example.  If a pastor cannot be seen living faithfully in normal life, how
can he lead in this way? 

Pastors oversee and support the deacons and ministry leaders at Village.  The
work of ministry is not limited to the shepherds of the church; quite the opposite.
The shepherd-teachers are called to serve as equippers of the ministry workers: the
saints (Eph. 4:11-12).  Therefore, the pastors are responsible to not only provide lead-
ership and accountability over the various ministries of the church, but to raise up
leaders, equip them and encourage them so that the saints might continue to engage
in faithful, sustainable service for the edification of the church.

Pastors provide leadership over the Village teaching agenda, and quality con-
trol over the material being taught.  Because pastors are responsible to feed the
flock with the truth of God’s word, and to guard against false teaching, they are re-
sponsible to set the overall teaching agenda for the various teaching ministries of the
church, and to provide accountability for the various non-pastor teachers at Village.
The teaching agenda should be set in consultation with our teachers, but teachers ul-
timately must submit to the authority of the pastors’ plan.  Conversely, pastors are
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responsible to equip and support existing teachers, and to train new teachers who
are faithful stewards of the Scriptures.

Pastors provide guidance to the financial stewardship of the church.  Pastors do
not manage the checkbook, nor do they set the budget alone, as deacons are respon-
sible for the administrative function of the church, and the congregation authorizes
an annual budget and major church expenditures.  However, giving and spending in
the local church are not  merely  administrative matters; there are profound implica-
tions for the work of the ministry.  Therefore, pastors work in cooperation with dea-
cons and ministry leaders to construct an annual budget which is presented to the
congregation for discussion and approval.

Pastors oversee policy.  Pastors at Village are responsible to draft (as pastors, or in
cooperation with others), approve and manage policy relating to the life, leadership
and operations of the church.  

Pastors will meet regularly to discuss the needs of the church, and will pursue
continued growth together.  All  pastors must commit to participating in regular
pastors’ meetings to discuss the pastoral care and business needs of the church.  Ad-
ditionally, pastors will  engage in continuing education, through reading, discussion
and conferences intended to fuel each pastor’s own relationship with Jesus.  

3. WHO CAN BE A PASTOR?  

The qualifications for a pastor fall under three primary headings: Character, Convic-
tion and Competence.  

3.1. CONVICTION 
“He must hold firm to the trustworthy word as taught, so that he may be able to give in-
struction in sound doctrine and also to rebuke those who contradict it.” (Titus 1:9)

Pastors must be men who know the gospel, believe the gospel and apply the gospel.
But not only the gospel message; they must understand how all Scripture is prof-
itable, authoritative and points to Jesus Christ, and our life in Him.  They must be
gospel-shaped men, in every sense of the word, able to lead others into the truth of
Christ, provide correction when others go astray, and build believers up in the truth.
Pastors therefore serve out of the conviction that they are under the authority of Je-
sus Christ (1 Pet. 5:1-4), and lead as fellow disciples of Jesus.  
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3.2. CHARACTER

Right conviction should lead to right character.  And right character is essential be-
cause pastors lead and care for the people of God.  After all, healthy leadership is
guided by and springs from right character.  

Above Reproach 
“If anyone is above reproach...” (1 Tim. 3:2; Titus 1:6)

The pastor must be irreproachable, or above reproach.  This, of course, does not sug-
gest perfection, or that the pastor never stumbles (cf. James 3:2).  However, it does
mean that the pastor lives with integrity.  What you see is what you get.  And what we
see is not a cause for accusation or correction.  As far as he is able, the pastor reflects
the character of Christ.

Transparently and Eagerly Reflecting Christ’s Character 
“respectable...well thought of by outsiders...a lover of good…upright, holy...” (1 Tim. 3:2; Ti-
tus 1:8)

When Paul explains that the pastor must be “above reproach,” we learn that the pas-
tor must not have some open or hidden sin which could bring discredit to the man or
the church.  Here, we learn that the pastor must transparently possess the qualities
which reflect Christ.  He must be the kind of man whom others respect for his in-
tegrity and faithfulness, both inside and outside of the church community.  But re-
spectability may be a mere sheen; holiness requires inward alignment.  To be holy is
to be devoted to God with integrity, through and through.  Which means that his life
is upright, or lived with a clear sense of responsibility toward, and in line with God’s
desires and commands.  And this pursuit of a life devoted to God is not merely an ef-
fort for the office; the pastor must love the good that God reveals and commands.  In
short, the pastor must transparently and eagerly reflect the One who manifested this
character perfectly: Jesus.  

The Husband of One Wife 
“the husband of one wife...” (1 Tim. 3:2; Titus 1:6)

The qualification, “husband of one wife” does not mean that a pastor must be mar-
ried, but rather calls the pastor to be entirely faithful to his wife (if he is married).
While there is disagreement concerning the best interpretation of the phrase “one
woman man” (μι ς γυναικοὸς νήρ), we believe the text to most clearly refer to theᾶ ἀ
qualitative faithfulness of a married man to his wife, rather than a blanket exclusion
of anyone who is remarried.9

9 For a more detailed treatment of the various interpretations and our own conclusions, see the ap-
pendix.
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Managing His Home Well 
“He must manage his own household well, with all dignity keeping his children submis-
sive...”  (1 Tim. 3:4; Titus 1:6)

The pastor must manage his household well.  This includes single men, married men,
and fathers.  This qualification is important precisely because the church is likened to
a household: the household of God (1 Tim. 3:5).  Therefore, the pastor must manage
his house (household management,  family relationships,  discipline and leadership
with children, etc.) with wisdom and effectiveness.  His children need to be kept in
submission with dignity (not through force, but shaped and shepherded in love); not
open to charges of wild and reckless living.10  Rather, pastors who are called to faith-
fully shepherd the household of God should prove first that they are faithful shep-
herds at home.  A home in disarray spells disaster for a pastor who seeks to lead a
church.  

Humble and Gentle 
“...not violent, but gentle, not quarrelsome...not arrogant or quick-tempered...”  (1 Tim. 3:3;
Titus 1:7)

The pastor must be a man who loves people with a humility and gentleness that dif-
fuses, rather than creates conflict.  Pride creates conflict, because we believe we are
the most important person in the room.  A pastor who is arrogant will use and abuse
to get his way.  Furthermore, pastors must be men with long fuses who are uninter-
ested in (or at least self-controlled enough to resist) controversy for the sake of con-
troversy.  Pastors know how to control their tongue, their anger and their fists.  They
never abuse or harangue, but rather follow Jesus in being gentle (Matt. 11:29; cf. 1
Thess. 2:1-13).  

Responsible with Substances and Thought 
“...not a drunkard...self-controlled...disciplined...”  (1 Tim. 3:2-3; Titus 1:7-8)

Pastors know the logic of 1 Cor. 6:12, that we have freedom in Christ, but we use that
freedom for Christ.  They commit to be mastered by nothing but Christ.  As such, pas-
tors are responsible in their consumption of substances and media, do not become
addicted to alcohol, drugs, television, social media or any other controlling influence.
Not only are they self-controlled in their use of any substances, they are self-con-
trolled and disciplined in the life of their mind.  Pastors know that how they think is a
stewardship, and make an effort to be constantly renewed and formed by the Scrip-
tures (Rom. 12:2).  

10 The word translated “believing” (Titus 1:6) in the ESV may also be translated “faithful.”  In light of the
parallel contexts, we should probably read it as “faithful,” though it is difficult to entirely exclude
any notion of faith here.  If parents are faithful to raise up their children, there is a great likelihood
that their children will follow their lead.  However, we also want to be cautious of wrongly placing
the primary burden of salvation upon the parents in a family.
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Generous 
“not a lover of money...but hospitable...”  (1 Tim. 3:2-3; Titus 1:7-8)

The pastor must be generous with his time, home, money and life.  Hospitality is an
often undervalued quality in today’s world.  The home is seen as a private sanctuary
used to display our wealth or style, rather than a space for sharing life.  The pastor
must lead in the generous opening of his home to the church, to the stranger, to
friends.  But hospitality extends beyond dinner parties; it bleeds into the opening of
our lives to others.  We make space for others to enter in and share our resources
with them, offering not only our bread, but our time.  Essential to this, however, the
pastor must  not  be obsessed with gain.   Not  only  will  greed lead one to pursue
wealth unethically, at at the expense of others, but it prohibits the generous hospital-
ity commanded here.  The pastor should be a leader and example in the generous
life.  

Mature in Faith 
“He must not be a recent convert...”  (1 Tim. 3:6)

Neither age, nor the length of time one has been a Christian guarantees maturity.
However, new converts have much to learn, and placing a new believer in the posi-
tion of authority described here creates significant risk for pride and error.  It is im-
portant for pastors to have walked the road with Christ for some time, to know the
struggles and joys of discipleship firsthand. 

3.3. COMPETENCY 
Finally, the pastor must possess certain competencies to adequately lead.  While dif-
ferent pastors possess different strengths, and will no doubt focus those strengths
on different areas, the following are “core competencies” each must possess.  These
flow out of the biblical descriptions of the pastorate discussed above.

Able to Teach (1 Tim. 3:2)

While we often think of  teaching as a seminary-trained pastor’s  job,  every pastor
should possess the capacity to teach the Scriptures to God’s people.  When we say
“able to teach,” we mean that a pastor should be able to a) communicate the truth of
God’s word accurately and b) apply the truth of God’s word to peoples’ lives effec -
tively.  “Able” does not denote an exceptional ability; it simply describes a basic ca-
pacity to effectively teach and preach God’s work to God’s people.  If this capacity is
nascent, it will be developed through our pastor training program, and will continue
to be refined through the various training and teaching opportunities the office af-
fords.  
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Able to Shepherd (Acts 20:28; 1 Pet. 5:2)

In both Acts 20:28 and 1 Pet. 5:2, pastors are commanded to “shepherd” or “care” for
the people of God.  While concepts of oversight or teaching might permit a top-down,
distanced leadership vision, the command to shepherd brings the pastor into close
and intimate contact with God’s people.  Pastors must be comfortable leading close,
getting their hands dirty, speaking truth in love, patiently bearing up with the long
and  arduous  process  of  transformation,  correcting  sin,  correcting  bad  theology,
weeping with those who weep and rejoicing with those who rejoice.  

The shepherding task fundamentally requires that pastors love authentically and faith-
fully.  The pastor who lacks love will last only a little while.  Biblically, this means that
pastors must be patient, kind, not arrogant, boasting, rude, insisting on its own way,
not resentful, irritable, etc. (1 Cor. 13; Phil. 2:3-4).  Or to put it another way, pastors
must have high emotional intelligence.  

This shepherding task also requires that the pastor be able to speak the truth in love
in the face of struggle or sin.  He needs to be competent to counsel believers in diffi-
cult situations, evidencing wisdom which understands not only which truth to speak,
but the way in which to speak and apply it.  Furthermore, he needs to be able to con-
front sin gently, yet firmly, leading a sinning Christian toward obedience in the grace
and truth of Jesus.  

Able to Manage (1 Tim. 3:4-5)

It is no mistake that Paul requires that pastors be effective leaders at home, for the
church is described as a household.11  In keeping his children submissive, the pastor
exhibits “spiritual management.”  He knows how to keep order and peace within the
context of his home, how to help his children grow, how to discipline in love and how
to lead his entire family dynamic towards faithfulness to Jesus.  

So too with the church.  Pastors must be able to lead teams of people, who together
lead the church as a family.  Pastors recognize that disorganization and a lack of clar-
ity  at  the leadership level  fosters confusion and disunity  within the entire family.
Therefore, pastors must be competent managers, paying close attention to details,
relationships, structures, long-term consequences to administrative decisions, etc.  

Able to Lead through Difficulty (1 Tim. 5:17; 1 Pet. 5:1-4)

The work of shepherding is a difficult, and sometimes thankless task.  It often means
speaking the uncomfortable truth in uncomfortable spaces, serving as a lightning rod
for suffering people and their pain, problem-solving, conflict-resolution, self-sacrific-
ing love that will never be reciprocated, and on.  Therefore, pastors must be men

11 Gal. 6:10; Eph. 2:19; 1 Tim. 3:15; 1 Pet. 4:17.
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who constantly depend upon the grace and strength of God, bear up under trials and
unjust criticism, and lead by conviction.  

Furthermore, pastors must be men who know how to stay sane and healthy through
difficult times.  It is normal for a pastor to struggle under the weight of ministry, but
he must know how to separate and protect his own walk with Jesus and his family,
lest the pastor work overwhelm him and cause him to burn out.  

And above all, a pastor must be a man who lives in hope, knowing the promise that
stands at the end of the road for all pastors: “when the chief Shepherd appears, you
will receive the unfading crown of glory” (1 Pet. 5:4).  

3.4. MALE-LEADERSHIP

The final qualification has nothing to do with a quality one can develop: we believe
that pastors are meant to be men.  We recognize that this is a sensitive subject for
two reasons: the historical devaluation of women and the radical egalitarianism ac-
cepted as the norm in broader society.  On the one hand, we recognize that the
church has often done a poor job of respecting and valuing women, and the impor-
tant contributions they have made throughout the history of the church.  We affirm
that Christians who have held a corrupted complementarian vision that contributes
toward legitimate oppression or devaluation of women are sinning,  and failing to
read their Bibles well.  

At the same time, we understand that the radical egalitarian reaction stemming from
secular feminist thought does not take into account divine differentiation in role.  It is
our conviction that the Scriptures assign shepherding authority to godly men, not
due to any inherent quality or value, but in the sovereign design of God (1 Tim. 2:8-
15).  This places a tremendous burden on men to lead both families and churches
well, as Christ leads and loves His church (1 Tim. 3:4-5; Eph. 5:25ff). 

We also recognize that there is a great deal of disagreement on this point.  While we
take a clear stance on the necessity for male leadership, we respect the different con-
clusions godly, clear-thinking Christians have made on this point.  

4. ARE THERE VARIOUS KINDS OF PASTORS?
We distinguish two types of pastors at Village: Staff Pastors and Lay Pastors.  These
two types are not differentiated in authority, but are rather distinguished by time
commitment and compensation.  Staff Pastors are called to devote themselves to the
office on a full-time basis, and are financially supported to enable this focus.  Lay Pas-
tors are essentially bi-vocational shepherds who devote themselves both to the work-
place and to shepherding in the local church.  
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While the bulk of “hands-on” responsibilities naturally fall on the shoulders of our
Staff Pastors, the entire pastoral team works together to provide leadership for the
church.  

5. HOW DO PASTORS BECOME PASTORS?
The biblical basis for the calling of pastors is not entirely clear.  We know that Paul,
Timothy  and  Titus  were  responsible  for  appointing  elders  in  the  cities  in  which
churches were established (Acts 14:23; 1 Tim. 3; Titus 1), but there is little evidence as
to the process by which elders were reproduced in established churches.  However,
we can draw certain conclusions.  If pastors are called to oversee the work of the
church, then it follows that the pastoral team should lead in the identification and de-
velopment of potential future pastors.  At the same time, because the church is ulti-
mately governed by the congregation, the congregation must be involved in the ex-
amination and final approval process.  The following process is based upon these
convictions.  

1. Potential  pastors must display shepherding qualities  and a desire to
serve as a pastor. In 1 Tim. 3:1, Paul identifies the aspiration to be an elder
(or pastor) as a noble one.  This statement seems to assume that the poten-
tial for becoming an elder is an open and available one; that there is some
kind of process by which godly men might see the work as a good work, and
desire to participate in it.  

This aspiration, of course, should not merely be a spoken matter; it should
be displayed in the way in which a potential pastor is committed to the local
church, participates in the work of ministry in faithful love and service, and
displays an increasingly mature commitment to following Jesus.

Additionally, recommendations from the congregation are welcome.

In short, whether merely displayed, or displayed and spoken, potential pas-
tors should stand out to the pastors and the congregation as those who have
a vested interest in and love for the local church, driven by an increasing ma-
turity in Christ.  

2. Potential pastors are invited by the pastoral team into the Pastor Train-
ing Program.  Potential candidates will be identified by the pastors and will
be invited, by unanimous vote of the pastors, to join the Pastor Training Pro-
gram, a course of study designed to develop foundational doctrine and core
competencies for all new pastors.  The Pastor Training Program is moder-
ately flexible in that previous and comparable studies (e.g., formal theologi-
cal education) will be taken into account.  
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The Pastor Training Program is designed to operate as a small group study.
Individual pastors lead various modules.  Depending on the number of those
participating at any particular time, it will develop small cohorts for study and
discussion.  Each module will have some coursework to objectively evaluate
the progress of potential pastors.  

Admission into the Pastor Training Program does not guarantee that one be-
comes a pastor, but it is a requirement for selection and approval. 

Candidates for pastor may not be required to participate in this program if
he has sufficient previous training or experience.

3. Potential pastors are called as Pastor Candidates.  A Pastor Candidate is
an individual whom the pastors recognize as a viable and strong choice for
congregational consideration.  To qualify as a Pastor Candidate, individuals
must  undergo a preliminary  investigation by  the pastors,  with  regards  to
their character, conviction and competence, and complete the Pastor Train-
ing Program with good reviews.   If  so qualified,  the pastors  may vote to
present an individual to the congregation as a Pastor Candidate.  This pre-
sentation is a notice of their approval, and the tentative qualification of the
Pastor Candidate.  

4. Pastor Candidates are examined by the congregation.  The membership
convenes for a special meeting to examine the Pastor Candidate.  If there is
more than one Pastor Candidate, separate meetings will be held for each.  At
these meetings, the Pastor Candidate gives his testimony, and explains why
he desires to become a pastor.  Following this, the pastors ask a series of
core questions of the Pastor Candidate to demonstrate his competency.  In
addition, the congregation is given time to ask various questions which will
assist  in  demonstrating  the  Pastor  Candidate’s  qualifications  and  compe-
tency.  

Prior to this meeting, the pastors solicit the congregation for any known con-
cerns about the Pastor Candidate.  If any valid concerns arise prior to the
meeting, they are addressed by the pastors, who decide whether to continue
with the public meeting.  During the meeting, the same opportunity for ex-
pressing concern is made available.

5. Pastor Candidates are approved by the congregation.  All Pastor Candi-
dates successfully examined by the congregation are presented to the mem-
bership at the following quarterly Members’ Meeting.  A 50% quorum is re-
quired, and a Pastor Candidate requires a 75% approval.  Pastor Candidates
who receive this approval become full pastors, effective immediately.  
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6. HOW LONG DO PASTORS SERVE? 
Lay pastors serve for three year terms.  At the end of each term, a pastor’s continuing
qualification, competency and willingness to serve is reaffirmed by the pastors, and
75% congregational approval with a 50% quorum a Members’ Meeting.  Lay pastors
may elect to take a sabbatical (three month to one year) and return to service with a
simple affirmation from the pastors and congregation.  An absence of more than one
year will require the process outlined in our By-Laws, article V, section 4. 

Staff pastors are not subject to this triennial reaffirmation, due to the nature of their
calling  by  the church.   Staff pastors  are eligible  for  a structured sabbatical  every
seven years of service.

7. HOW IS THE PASTORAL TEAM STRUCTURED?
The pastors, both lay and staff, possess equal authority. Recognizing the functional
need for a point person in leadership, the pastors annually elect a chairman from
among the staff pastors to organize and lead pastors’ and members’ meetings.  The
chairman sets the agenda, in consultation with the rest of the pastors, and moder-
ates meetings to provide order and consistent movement.

Additionally, the pastors elect a secretary each year for the purpose of recording dis-
cussions and decisions at each meeting.  

The treasurer will supply monthly summary reports which include not only financial
reports, but key insights and concerns for more efficient oversight.  

Decisions in pastor meetings will loosely follow Robert’s Rules of Order.  All decisions
require a near two-thirds majority.  The actual majority will change depending on the
size of the pastoral team:

• 4 members =  3/4 majority
• 5 members = 3/5 majority 
• 6 members = 2/3 majority 
• 7 members = 5/7 majority 
• 8 members = 3/4 majority
• etc.

8. HOW DO ELDERS RELATE TO THE CONGREGATION? 
Both Staff and Lay Pastors possess a reciprocal relationship with the congregation.
On the one hand, pastors are called to lead and shepherd the congregation, exercis-
ing authority over the people of God for the good of the people of God.  This author-
ity is granted in two ways.  On the one hand, it comes from Jesus, who is the Chief
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Shepherd (1 Pet. 5:4), and who, through His word, instructs churches to appoint pas-
tors.  On the other hand, it is given by the congregation through its approval, effec-
tively signaling their consent to be led and shepherded by those called to be pastors.

These two realities must be permitted to exist  in tension.  The congregation as a
whole installs and removes pastors, yet they must also submit to pastors.  This ten-
sion requires that the Scriptures remain absolutely central to the life of the church.
As long as pastors remain true to Scripture, the congregation must submit to their
authority.  Yet if pastors depart from the Scriptures, the congregation is responsible
to remove those pastors.  

In addition to this, we must recognize that the congregation retains final authority on
major decisions.  The congregation approves the annual budget and major expendi-
tures,  approves  changes  to  the  church  papers,  and  both  approves  and removes
(whether for healthy reasons, or under discipline) members.  

9. HOW IS A PASTOR REMOVED? 
Pastors may be removed from the office if he engages in some sin that disqualifies
him, or if he fails to meet the qualifications listed above.  In the event that a pastor is
caught in some public sin, such that 2-3 individuals bring a verifiable charge against
him, he is to be rebuked in the presence of the congregation (1 Tim. 5:19-20).  If the
situation warrants, such rebuke likely needs to be accompanied with a formal, disci-
plinary removal of the pastor from office.  In the event this is necessary, a special
Members’  Meeting will  be called, the charges announced, the evidence presented,
and the need for removal specified.  Removal will require a 50% quorum and 75% ap-
proval by the membership.  Pastors so removed may be reinstated after evidence of
repentance and a period of restoration, but such restoration lay at the discretion of
the pastoral team. 

Additionally, pastors may be removed for less-obvious sins or disqualifying behav-
iors.  For example, if a pastor becomes divisive, combative or partisan, and refuses to
heed the exhortation of his fellow pastors, the pastoral team may need to formally
seek removal from office.  There are other causes for removal that are not explicit sin
(e.g., deteriorating people skills; a decline in mental health; distraction from responsi-
bilities because of other interests),  yet which may require the pastors to seek re-
moval from office.  

With regards to these less-obvious causes, the pastors must take every effort to re-
solve the problem internally prior to bringing it before the congregation.  Due to the
public nature of a congregational removal, an ill-handled removal may create further
division within both the leadership and congregation at large.  
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A pastor may resign as long as he is not avoiding confronting sin.  In the case a pastor
is caught in some clear sin, he should be removed and undergo a period of restora-
tion.  If external circumstances (health, job transfer, new ministry opportunity) im-
pinge on the faithful execution of the office, a pastor may resign with the approval of
the pastoral team.  Pastors who fail to manage time well and seek to resign should be
helped to better steward time and remain faithful to their commitment to the church.
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PART II: DEACONS
There are two offices outlined in the New Testament: elders (pastors) and deacons.
While the qualifications and responsibilities of pastors/elders are discussed in several
key places throughout the New Testament, deacons receive less detailed treatment.
As such, some of our conclusions remain tentative, bound to Scripture where there is
clarity, and extrapolated and conformed to our own context where there is less clar-
ity.  

1. WHY DEACONS?
The word translated “deacon” appears both as a noun (διάκονος /  diakonos) and a
verb (διακονέω / diakoneō) in the New Testament.  At root, the word describes some-
one who serves, who performs tasks as an intermediary, who helps, or who carries
out official duties (as a minister).  The verb is used to describe the work of angels
ministering to Jesus after His temptations (Matt. 4:11); of Jesus Himself, who came
not to be served, but to serve and give His life as a ransom for many (Mark 10:45); of
Martha’s distracted serving of Jesus (Luke 10:40); of the service of Jesus in discipleship
(John 12:26); of Timothy and Erastus, who are described as Paul’s helpers (Acts 19:22);
among many others.  

Whatever the particular nature of the office of deacon, we must not overlook that
deacons are fundamentally servants, whether they administrate, help or carry out
tasks that simply need to get done.  

While there is debate as to whether the text refers to the formation of the office of
deacon, many believe that Acts 6:1ff is the beginning of this office.  If this is the case,
then we see that the apostles (who were functioning, in many ways like pastors) were
doing a little bit of everything in the early days of the church.  As a result, pastoral
care  was  slipping  through the  cracks,  and division  was creeping  in  between two
groups of widows.12  The deacons were formed as a practical solution effectively exe-
cute the administrative load needed to preserve unity in the church, and care for the
needs of the saints.  It seems, therefore, that by the time Paul writes to Timothy in
Ephesus with a list of requirements for deacons, this office had long been established
and Paul desired to replicate it throughout the churches he established.  

We should be careful of suggesting that the deacon’s work is purely material or ad-
ministrative, as  opposed  to the spiritual work of the pastors.  The deacon’s work is
spiritual precisely because it is done in the context and service of the local church.
Deacons serve in an integral partnership with pastors to promote and preserve the
health of the church.  This is no more evident than in the conclusion to the qualifica-

12 Mark Dever helpfully describes these early deacons: “Their job was to act as the shock absorbers
for the body.” (Dever, The Church, 53).
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tions in 1 Tim. 3:13, where Paul declares that “those who serve well as deacons gain a
good standing for themselves and also great confidence in the faith that is in Christ
Jesus.” (1 Tim. 3:13)

2. WHAT DO DEACONS DO? 
There is precious little detail in Scripture concerning the nature of a deacon’s role.
However, based on our brief survey above, we can conclude that  deacons serve the
spiritual life of the church in physical ways.  Mark Dever, drawing from Acts 6, argues
that deacons serve as a  “shock absorbers” for the church.13  If the pastors labor to
feed, correct and protect the sheep, the deacons labor to maintain the fences, make
sure the feeding troughs are in good repair – and evenly distributed, that the watch-
fires stay lit, and bandage up the wounds experienced by sheep.  While all of this falls
under the purview of the pastors, the deacons engage in this service to free the pas-
tors to focus on the broader shepherding task of feeding, correcting and protecting.
In short, deacons serve in an integral partnership with pastors to promote and pre-
serve the health of the church.  

2.1. DEACON ROLES

Deacons are called by the church to specific areas of service.  These deacons are re-
sponsible to see that these areas of ministry are functioning, resourced and growing
in effectiveness and fruitfulness.  The following may serve as a starting point for con-
sidering potential roles under this new model: 

1. Deacon of Benevolence.  The Deacon of Benevolence handles all requests
for material assistance.  This deacon is trained to negotiate such requests,
has authority to disburse funds from our Compassion Fund, and is able to
provide referrals to outside services.  

2. Deacon of Property.  The Deacon of Property oversees our Property Team
(formerly trustees).  The Deacon of Property and the Property Team oversee
the building and grounds at Village.  This includes developing improvement
and  maintenance  plans  (and  budgets),  recruiting  volunteers  for  property
maintenance, and interfacing with contractors as-needed.  

3. Deacon(s) of Finances.   The Deacon(s) of finances oversees our Counting
Team to ensure accurate accounting at Village, assist in check-signing and
manage contribution collection on Sunday mornings.  

4. Deacon of Children’s Ministry.  The Deacon of Children’s Ministry coordi-
nates all volunteer helpers and teachers in our nursery, Sunday School and
Children’s Church programs.  The Deacon of Children’s Ministry also coordi-

13 Dever, 53.
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nates with our pastors to ensure our teachers are qualified, and that our cur-
riculum is up to date, consistent with the needs of our church, and of course
theologically appropriate.  

5. Deacon of Worship Services.  The Deacon of Worship Services is responsi-
ble for the smooth execution of Sunday services.  The Deacon of Worship
Services schedules greeters, ushers, and ensures that visitor cards, contribu-
tion baskets, child check-in workers, etc. are prepared and available on Sun-
day mornings.  The Deacon of Worship Services also coordinates with the A/V
and worship teams to ensure that there are no gaps on Sunday mornings.  

6. Deacon of Care Services.  The Deacon of Member Care is responsible for or-
ganizing and executing hospital  visits,  moving assistance, shut-in visitation
and transportation assistance.  

These are merely proposed roles.  As many roles may be created as the need re-
quires.  Additionally, we are not limited to one deacon per role.  Both roles and num-
ber of deacons are need-based.  If at any time the church determines that we need a
deacon to oversee an additional area, the role may be created by the pastors, and
filled by the congregation.  If we determine that we need 2 or more deacons serving
in a particular area, additional deacons may be called by the congregation to fill that
role.

2.2. DEACON MEETINGS

Deacons meet on a regular basis to coordinate efforts.  However, unlike other mod-
els, where deacons function as a board of advisers to the pastors, deacons at Village
do not constitute an independent board with decision-making authority.  Any admin-
istrative or executive authority granted to deacons is granted by and remains subor-
dinate to the pastors’ shepherding authority.  Deacons meet together for the pur-
pose of prayer, encouragement, problem-solving and strategic planning.  

All pastors are invited to deacon meetings, but at least one pastor must be present to
chair the meeting.  Pastors attend for reporting, to provide feedback, and to field re-
quests from the deacons for support, binding decisions, etc.  The pastor(s) in atten-
dance will serve as a relay to the rest of the pastors.
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3. WHO CAN BE A DEACON?
The qualifications for deacons are outlined only in 1 Timothy 3:8-13.14  Just as the
shepherding work of the church flows out of a pastor’s character, so too with the
deacons.  Deacon qualifications are grouped by two heads: conviction and character.

3.1. CONVICTION

“They must hold the mystery of the faith with a clear conscience...faithful in all things...” (1
Tim. 3:9, 11)

The work of deacons, though concrete and focused on serving the physical needs of
the church, should not be stripped of its spiritual significance.  Indeed, for the church,
all things are spiritual.  Therefore, the deacon must possess gospel-fluency.  That is,
the deacon must not only know the gospel and believe it, but must also live in it, ap-
plying the implications of the gospel in every sphere of life. 

We understand the qualification given to women deacons in 3:11 to refer back to this
concept as well.  To be “faithful in all things” is likely a reference not only to the per-
sonal quality of faithfulness, but a life lived in faithfulness to Jesus.  

3.2. CHARACTER: MALE DEACONS15

Dignified and Sincere
“Deacons likewise must be dignified, not double-tongued...” (1 Tim. 3:8)

Deacons must be dignified.  That is, they are to be people who evoke respect and
honor.  They do not demand it; they live lives of love and service which cause people
to recognize them as godly saints, and significant members of the body of Christ.
Out of this, they say what they mean, and mean what they say.  They are not people
who say one thing, and do another; nor do they make promises to one person, and
make contrary promises to another.  Their word is their bond.  

Self-Controlled and Generous
“...not addicted to much wine, not greedy for dishonest gain.” (1 Tim. 3:8)

14 Unless one sees Acts 6:1ff as referring to the office of deacon.  However, the evidence is thin.  If we
do see it as referring to a proto-deacon role, then the qualifications given (men of good repute, full
of the Spirit and of wisdom) certainly cohere with the qualifications listed here.

15 We believe that the office of deacon may include both men and women.  For a more detailed treat -
ment of the Scriptural evidence for our conclusion, see the appendix.  We further acknowledge
that, while Scripture is our final authority on such matters, the Scriptural testimony is difficult and
limited.  As such, we acknowledge that there will be disagreement on this point between various
churches.  However, on the basis of our study, and the available evidence, we have arrived, with a
clear conscience, at this conclusion.  As a result of our exegetical conclusions, we have divided the
qualifications into two categories: qualifications for male deacons and qualifications for female dea-
cons.  
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Deacons must be controlled by the Spirit, and nothing else.  Neither substance nor
wealth should be of utmost in the deacons’ affections, but Christ.  Because deacons
give themselves in the service of others, and because this service often requires wise
stewardship of both time and money, they must not be addicted to alcohol (or any
other substance), nor must be they be hungry for monetary gain.  Instead, they must
know how to be around substances, money, fame, leisure, etc., and to use it respon-
sibly for the good of the church.  

Authentic and Having Integrity
“And let them also be tested first...” 

Not every aspect of a deacon’s character is immediately evident.  Therefore, it is nec-
essary for a deacon to be “tested.”  The testing of a deacon’s character is done in
three ways.  First,  by observation by the congregation and leadership prior to being
selected as a deacon.  That is, the character of prospective deacons should be suffi-
ciently known by the congregation, as they should be people who openly serve the
church.  Second, through interview by the pastors.  All prospective deacons will un-
dergo an interview process that inquires into the nature of their character.  Third,
through the solicitation of any legitimate contrary evidence from the congregation.
Prior to a members’ meeting at which deacons are approved by the congregation, the
pastors will solicit information that might speak against the blameless character of a
prospective deacon.  

Managing His Home Well 
“Let deacons each be the husband of one wife, managing their children and their own 
households well...” (1 Tim. 3:12)

See the discussion above, pertaining to pastors.

3.3. CHARACTER: FEMALE DEACONS 
The ESV translates 1 Tim. 3:11 as “their wives,” but this is an interpretive decision and
not explicit in the text.  It is our understanding that, rather than referring to qualifica-
tions for the wives of deacons, refers to female deacons.  

Dignified and Careful With the Tongue
“...dignified, not slanderers...” (1 Tim. 3:11)

Deacons must be dignified (see above).  Related to this is the need to not slander, or
speak evil against others.  The tongue is a powerful instrument which can easily be-
come weaponized (James 3:1ff).  Therefore, deacons must be ever careful use their
words to build up, and not tear down or falsely accuse others.
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Self-Controlled  
“...sober-minded...” (1 Tim. 3:11)

The word here can refer to one who is self-controlled in relationship to substances,
such as alcohol.  The implication is that one is never mastered by alcohol (or any
other controlling or addictive substance), but rather uses all things for the glory of
God.  But it can also refer more broadly to a way of life: one who is level-headed and
maintains control of oneself.  

Always Faithful
“...faithful in all things.” (1 Tim. 3:11)

Finally, woman deacons are to be faithful in all things.  The word “faithful” likely refers
not only to one’s commitment, but more broadly to faithfulness to Jesus in all things.
In other words, the deacon must possess gospel-fluency, and walk with Jesus in all ar-
eas of life: at home, at work, in service to the church, when no one is looking.  

4. HOW ARE DEACONS SELECTED?  
Deacons are selected through a multi-stage process.  

1. First, pastors determine what roles need to be filled, created or expanded.  A
deacon is reaching the end of his or  her term, or additional assistance is
needed, etc.  The need for a new role, and intention to fill it is announced to
the congregation six weeks prior to a members’ meeting.  

2. Second,  recommendations  for  suitable  candidates  are  received  from  the
congregation through a nomination process.  Qualifications for deacon will
be outlined, the role explained, and the congregation invited to recommend
names of individuals who may adequately fill these roles.  

3. Third, pastors review the recommendations and evaluate the candidates’ fit-
ness for service.  If viable candidates are found, initial investigations are car-
ried out by the pastors.  

4. Fourth, willing and qualified candidates are announced to the congregation
two weeks prior to a members’ meeting, and feedback on character is so-
licited by the pastors.  

5. Fifth, the congregation votes to approve candidates, and deacon terms begin
immediately. 
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5. HOW LONG DO DEACONS SERVE? 
Deacons serve on renewable, three-year terms, dated from the month selected by
the congregation to serve.  At the end of each first term, deacons who desire to con-
tinue serving in this capacity are reaffirmed by the pastors and presented to the con-
gregation for reaffirmation.  

Deacon terms are bound to the roles to which they are called.  These roles exist as
long as the need is necessary and relevant to the life of the church.  If a particular
role is no longer necessary, or requires restructuring to better serve the church, the
pastors may change or dissolve the role.  In the event of dissolution, the deacon’s
term will end.

6. HOW IS A DEACON REMOVED? 
Deacons may be removed from the office if s/he engages in some disqualifying be-
havior, or if s/he fails to meet the qualifications listed above.  In the event that a dea-
con is caught in some public sin, the deacon will immediately be suspended from
deacon-related duties.  In this event that a permanent suspension is necessary, the
congregation will be notified at the next quarterly members’ meeting, and voted on
by the congregation.  Deacons so removed may be reinstated after evidence of re-
pentance and a period of restoration, but such restoration lay at the discretion of the
pastors. 

Additionally, deacons may be removed for less-obvious sins or disqualifying behav-
iors.  For example, if a deacon becomes divisive, combative or partisan, and refuses
to submit to the pastors, the pastors may need to formally seek removal from office.
There are other causes for removal that are not explicit sin (e.g., deteriorating people
skills; a decline in mental health; distraction from responsibilities because of other in-
terests), yet which may require the pastors to seek removal from office.  

With regards to these less-obvious causes, the pastors must take every effort to re-
solve the problem internally prior to bringing it before the congregation.  Due to the
public nature of a congregational removal, an ill-handled removal may create further
division within both the leadership and congregation at large.  

A deacon may resign as long as s/he is not avoiding confronting sin.  If external cir-
cumstances (health, job transfer, new ministry opportunity) impinge on the faithful
execution of the office, a deacon may resign with the approval of the pastors.  Dea-
cons who fail to manage time well and seek to resign should be helped to better
steward time and remain faithful to their commitment to the church.  
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PART III: APPENDIX

EXEGETICAL ARGUMENTS AND EVIDENCE16

WHY A REEVALUATION? 
Before we begin the exegesis and argument, it is important to consider the question,
“Why?”  Why, after several years of doing things and reading Scripture in a particular
way, are we suggesting a change?  Several factors have contributed to our reconsid-
eration at the present time.  

1. Exegesis-Driven Practice.  At Village, we strive to align our practice to our
exegesis (the process of understanding what the Bible says).  We believe that
the Scriptures stand as authoritative and sufficient for belief and practice.
Therefore, we seek to always understand the Scriptures clearly, and to orient
all we do around their teaching.  Of course, not all we do derives directly
from the clear command of Scripture.  Some of our programs, policies and
activities  are developed by Scripturally-shaped wisdom.  For example,  the
Bible does not give clear guidelines on what a Child Protection Policy might
look like, so we develop one based on wise principles that assist in creating
safe learning environments for our children.  

2. History and Interpretation.   Longstanding interpretation isn’t  always the
right interpretation.  Scripture is clear and sufficient for our belief and prac-
tice.  But that doesn’t mean we always understand the text correctly, or that
we have made the right call on difficult passages.  The texts addressed here
are notoriously difficult, as the apostle uses language which may be legiti-
mately understood in multiple and different ways.  Therefore, we have to
think widely about the rest of the Scriptural testimony, the language itself
and our presuppositions when approaching the text.  

A reevaluation of a longstanding interpretation may be triggered by:

◦ Time and Experience.  Both time and experience have a way of applying
pressure  to  our  interpretations  of  difficult  passages,  testing  their  in-
tegrity and sufficiency in the real world.  And this is the primary reason
for the proposed changes. 

◦ Culture and Change.  Changes like these are often driven by a desire to
conform to culture.  Such an approach promotes a kind of pragmatism
that seeks to shape the church culture to the world’s culture, with the

16 The following exegesis was prepared by Pastor Bob.  Any references in the first person stem from
his conclusions.  Pastor Brian has also studied this issue and is in support of these conclusions.
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hope that we might become more appealing to those around us.  Such
an approach is fundamentally wrong, as it makes culture a functional au-
thority that drives the church to make decisions not ultimately grounded
in God’s revealed will.  

At the same time, we must recognize that our interpretations of difficult
passages, and our conclusions about church polity are not infallible.  Of-
ten, we are influenced by our own assumptions about the way the world
works, culture, etc.  We may discover, in feeling pressure on a particular
point, that our understanding of a particular passage is not the best un-
derstanding.  And in seeking fidelity to God’s word, we discover that we
need to make changes to our practice or policy.  

◦ Broader Understanding.  Most critically, as we read through Scripture
widely, we discover that Scripture interprets Scripture.  As we seek to
show below, there are multiple factors which render our conclusions the
most reasonable in light of the entire Scriptural testimony.  

When  the  Village  documents  were  originally  drafted  over  thirty  years  ago,  the
framers determined that the best understanding of these texts were those which re-
stricted deacons to men, and which prohibited divorced men from serving in the of-
fice.  However, over the past several years, we have grown increasingly dissatisfied
with these interpretations of these texts.  This led to a fresh and critical analysis of
the texts, and to the conclusions outlined below.  
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ISSUE 1: “HUSBAND OF ONE WIFE”
INTRODUCTION TO THE PROBLEM
In researching models and seeking to revise and update our polity, we are driven to
consider whether the phrase “a husband of one wife” truly retains the meaning we
have given it in our own context.  According to the 2018 update of the Village By-
Laws, we state our interpretation plainly: 

“God has entrusted the leadership and oversight of His church to "faithful
men" who fulfill the character qualities presented in 1 Timothy 3:1-13 and Ti-
tus 1. These men are to fill two offices referred to in the Scripture as pastor
(elder, bishop) and deacon. The church may have as many of each as its size
and work demands. No pastor or deacon can be divorced or be a member of
any organization that violates the Scripture. Each man elected to these two
offices must live a life that is characterized by the character qualities listed in
the Scripture (1 Timothy 3:1-13 and Titus 1:5-9).17

The fact that it is an interpretive move is plainly seen in the fact that a) the stipulation
must be stated in addition to the statement that such men must “fulfill the character
qualities presented in 1 Timothy 3:1-13 and Titus 1.”  It is reasonable to conclude that
the original drafters of this statement understood it to be an interpretive conclusion,
thereby requiring additional clarification.18

EXEGETICAL ANALYSIS
The phrase in question is found in three different places, with a similar, important
construction found in a fourth.  

1 Timothy 3:2 μι ς ᾶ (gfs)    γυναικοὸς (gfs)   νδρα  ἄ (ams) Context refers to qualifications 
of elders.

1 Timothy 3:12 μι ς (gfs)    γυναικοὸς (gfs)   νδρες (nmp)ᾶ ἄ Context refers to qualifications 
of deacons.

Titus 1:6 μι ς (gfs)    γυναικοὸς (gfs)   νήρ    (nms)ᾶ ἀ Context refers to qualifications 
of elders.

1 Timothy 5:9 νοὸς ἑ (gms)  νδροὸς ἀ (gms)     γυνή    (nfs) Context refers to qualifications 
of widows.

The noun νήρ ἀ (anēr) is always in the predicate position to either πίσκοπος ἐ (episko-
pos, “elder”) or διάκονος (diakonos, “deacon”), though in 1 Tim. 3:2 it is an accusative,
and in the remaining two it is a nominative.  Likewise, γυνή (gunē, “woman”) in 1 Tim.

17 “VBC By-Laws”, Article V, para 1, emphasis mine.
18 While revisions have been made between 2012 and 2018, the above-noted language predates the

time of Pastor Bob, extant in versions dated 2009.  
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5:9 is predicate to χήρα (xēra, “widow”).  The genitive γυναικός (or νδρός) ἀ is likely a
subjective genitive describing possession (a man belonging to one woman) or a geni-
tive of quality (“a one-woman kind of man”), with the cardinal μι ς,ᾶ  restricting the re-
lationship to one γυνή.  

INTERPRETIVE POSSIBILITIES
There are four possible interpretations available to us.  

1. Paul requires marriage for the offices of elder and deacon.  In this view, Paul
makes marriage a prerequisite for a man to be an elder or a deacon.  The phrase
μι ς γυναικοὸς νήρᾶ ἀ  (“one woman man”) is seen to emphasize the fact that he must
be an νήρ ἀ (“man”) who has a γυνή (“woman”),  rather than focusing on the limiting
factor (μι ς, “ᾶ one”).  

2. Paul requires that elders and deacons not be remarried. In this view, the em-
phasis is not on marriage per se, but on remarriage.  Moving beyond the requirement
to be married, this view would understand a second union to be in view.  This may, of
course, target either cases of divorce and remarriage, or a widower who remarries.  

This view takes a literal reading of “one woman man” to mean that a man can only
“have” one wife in his life.  This view would understand remarriage to be unaccept-
able after any divorce.  Or in cases where it does see genuine exception, it under-
stands the elders and deacons to be held to a higher standard.

We also must include here those who are widowers.  In the Old Testament, priests
were not permitted to marry widows (cf. Lev. 21:14; cf. Ezek. 44:22).  Because of this,
some have viewed this to correspond to the Old Testament directive.  Tertullian was
a proponent of this view.19 

While some may object to this coupling of causes, the absolute interpretation that
leads one to exclude the divorced and remarried as unqualified must necessarily ap-
ply to remarriages in the case of death.   

3. Paul prohibits polygamous men from holding the offices of elder or deacon.
This  view  accents  μι ς  ᾶ and  argues  that  Paul  has  in  mind  not  remarriage,  but
polygamy.  The elder must literally not have two or more wives at the same time.  

4. Paul prohibits unfaithful men from holding the offices of elder or deacon. Fi-
nally, this view understands Paul to be describing a kind of man who is faithful to his
wife; a “one-woman man.”  The emphasis, then, is less on an absolute limit to mar-
riages, or to number of wives, but rather to the faithful devotion of a man to the mar-

19 John Stott,  The Message of 1 Timothy & Titus: God’s Good News for the World (Downers Grove: Inter-
Varsity Press, 1996), 94. Mounce surveys early writings on this point, and notes the possible factors
shaping this interpretive decision. See William D. Mounce, Pastoral Epistles, Word Biblical Commen-
tary (Nashville: Nelson, 2009), 172–73.
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riage covenant.  This, of course, has implications for polygamy and divorce, but also
extends beyond to broader martial and sexual faithfulness.  

EVALUATION OF VIEWS
1. Paul requires marriage for the offices of elder and deacon. The main problem
with this view is that neither Paul nor Jesus were married, and would therefore be ex-
cluded from either of these offices.  Additionally, Paul clearly argues that there is a
great good in remaining single (1 Cor. 7:6ff).  It is difficult to reconcile Paul's heart in 1
Corinthians with this view.  

2. Paul requires that elders and deacons not be remarried.  The validity of this
view depends mainly on how we understand divorce.  If we understand remarriage
after divorce to be unequivocally prohibited, then such a view may hold up.  But if we
understand there to be genuine concessions (cf. Mt. 5:31-32; 19:1-12; 1 Cor. 7:10-15),
then one must ask why elders who were remarried under permissible conditions
would be prevented from holding such office.

Some may argue that those responsible for the leadership of the church must be
held to a higher standard,20 and therefore such a qualification is not inconsistent with
the broader Scriptural testimony.  True as this may be as a general principle, we must
take seriously the fact that to interpret the text this way requires that we prohibit re-
marriage by the widowed as well.  However, the biblical testimony nowhere speaks
negatively of remarriage following the death of a wife or husband.  In fact, Paul ex-
plicitly permits, and even commends remarriage to younger widows (1 Cor. 7:9; 1
Tim. 5:14).  It  is difficult to see how Paul would consistently permit widows to re-
marry, while forbidding widowed men to serve as elder.  Furthermore, it would cre-
ate a problem of contradiction with the instruction that a widow must be a “one man
woman” just a few verses prior in 1 Tim. 5:9.  

Furthermore, the focus on widowed men as opposed to divorced men is difficult to
substantiate.  While one could argue that divorce is only permissible in particular
cases, the death of a spouse does not have a moral value associated with it.  Indeed,
Paul's teaching on remarriage after the death of a spouse appears much clearer than
his teaching on divorce and remarriage (cf. Rom. 7:3; 1 Cor. 7:39).  

In short, we cannot pick and choose; we have to either exclude remarried widowers
and divorcees, or neither.  

3. Paul prohibits polygamous men from holding the offices of elder or deacon.
Some will observe that, while polygamy was technically forbidden by Roman law, it
was still practiced by many—including being tolerated in Jewish culture.  Stott cites
Justin Martyr who decries the practice in Dialogue with Trypho, a Jew, but argues that

20 cf. Stott, The Message of 1 Timothy & Titus: God’s Good News for the World, 94.
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“there seems no evidence that Christian ever practiced polygamy.”21  Additionally, he
points  out,  we  would  have  to  use  a  consistent  interpretation  in  1  Tim.  5:9,  but
polyandry was unheard of.22  While the lack of prevalence of polygamy in Christian
communities is compelling, the lack evidence of polyandry (a required interpretation
based on the shared formula) is even more so.

4. Paul prohibits unfaithful men from holding the offices of elder or deacon.
Stott holds that this view makes the best sense of the context: “The accredited over -
seers of the church, who are called to teach doctrine and exercise discipline, must
themselves have an unblemished reputation in the area of sex and marriage.”23  An
interesting corollary of this view is that it includes views 2 and 4.  That is, it is difficult
to see how a man can possess a reputation for a man of marital faithfulness if he has
divorced his wife, or if he is living with multiple wives.  Witherington writes, “Here is
where we note the strong stress in this passage [Titus 1:6] on being irreproachable.
It is therefore far more likely that what the phrase in question is dealing with is be-
havior within marriage, which is to say, being sexually faithful to one's own wife, and
so not engaging in any sort of extramarital infidelity.”24  

Summary and Conclusion
If we understand the genitive to be a possessive genitive, and the cardinal number
truly does restrict the relationship to one woman, then we can make certain judg-
ments.

1. First, in light of the larger context of Scripture, it is inconceivable to see how
Paul could be requiring an elder to be married.  Paul himself was not mar-
ried, and would seem to be in brazen contradiction to this requirement him-
self.  Therefore, we can exclude view 1.  

2. Second, unless Paul is maintaining a higher standard for elders than the gen-
eral populace, it would seem rather difficult how one can reconcile his other
statements about death and remarriage with this.  Therefore, I suggest we
hold view 2 with suspicion.

21 Stott, 93.
22 Stott, 93.
23 Stott, 94.
24 Ben Witherington,  Letters and Homilies for Hellenized Christians (Downers Grove, Ill. :  Nottingham,

England: IVP Academic ; Apollos, 2006), 110. See also Thabiti M. Anyabwile,  Finding Faithful Elders
and Deacons, IX Marks Series (Wheaton, Ill: Crossway, 2012), 61ff; Strauch, Biblical Eldership, 189–93;
I. Howard Marshall and Philip H. Towner, A Critical and Exegetical Commentary on the Pastoral Epis-
tles, The International Critical Commentary on the Holy Scriptures of the Old and New Testaments
(London ; New York: T&T Clark International, 2004), 155–57; Mounce, Pastoral Epistles, 170–73; Risto
Saarinen,  The Pastoral Epistles with Philemon & Jude, Brazos Theological Commentary on the Bible
(Grand Rapids, Mich: Brazos Press, 2008), 62.
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3. Third, we can affirm that polygamy is indeed included in this idea, but the
command is not necessarily limited to it.  It  is difficult to see how anyone
could affirm polygamy on a clear reading of these texts.  Therefore, we must
at minimum include view 3, but not restrict it as the only sense.   

4. Fourth, the expression “a man of one woman” necessarily conveys marital
faithfulness. In light of Paul's other instructions regarding sexuality and the
oneness of flesh which occurs through sexual intercourse (1 Cor. 6:16), to be
a man of one woman, one must be sexually faithful to that one woman.  This
immediately excludes polygamy, adultery, etc. Therefore, I suggest that this
idea must be included. 

5. Finally, we must ask if divorce is in view here.  To do that, we must ask, “does
divorce violate any of our previous affirmations?”  That is, does divorce vio-
late the notions of marital faithfulness or polygamy?  We can affirm that re-
gardless of one's view on divorce, there are certainly instances in which re-
marriage after divorce would constitute marital  unfaithfulness (Matt.  5:32;
19:9).  These instances clearly disqualify a man for the eldership.  But if we
are going to affirm that a remarried widower can serve as an elder, then
what is keeping us from affirming that a rightfully-divorced man can serve as
an elder?  The question ultimately depends on whether we believe there is
truly any reason a man may be rightfully divorced and remarried.

In short, the evidence leads us to take the phrase as a general statement concerning
marital faithfulness, and sexual fidelity.  Such faithfulness must be read within the
broader biblical context of Scriptural teaching, and must be held in tension and coop-
eration with those texts.  It seems, therefore, that a man who has been divorced, on
right and proper grounds, and remarried may be considered qualified as a deacon or
elder if he exhibits faithfulness toward his wife.  
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ISSUE 2: “WOMEN” OR “THEIR WIVES”
INTRODUCTION TO THE PROBLEM
In Paul’s discussion of deacons in 1 Timothy 3:8ff, he appears to pivot in v. 11, stating
that “their wives (γυνα κες / ῖ gunaikes) likewise must be dignified, not slanderers, but
sober-minded, faithful in all things.”  Not all are convinced that Paul has in mind the
wives of deacons, but rather argue that Paul is referring to female deacons, or dea-
conesses.  Which is correct?  

The passage is admittedly difficult.25  There are two main views: that γυνα κες ῖ refers
to the wives of the deacons,26 or that γυνα κες ῖ refers to deaconesses.27  However, five
factors push us gently in favor of viewing the γυναίκες in 3:11 as either female dea-
cons or significant women involved with deacons, rather than the wives of male dea-
cons.  

1. First, the word γυνή (gynē) may refer to women in general (cf. Luke 13:11; 1
Tim. 2:11), or to the more specific subset of “wives” (cf. Matt. 14:3; Col. 3:18).
Therefore, the word itself cannot be decisive; context is required.  

• There is strong biblical precedence for designating  γυνή  as “wife” with
particular markers in the New Testament. Generally speaking, we find
that 

1)  γυνή  is linked with some form of possessive pronoun (cf.  Matt.
1:20, 24; 5:31-32; 19:3, 5, 8-9; 22:24-25; 27:19; Mk. 10:7, 11; Lk. 1:13,
18, 24; 16:18; Acts 5:1, 7; 18:2; Eph. 5:31; Rev. 19:7); 

2)  γυνή  is linked with a verb denoting marrying or taking (cf. Matt.
19:10; 1 Cor. 9:5); 

3) γυνή is explicitly linked with children, mother or father to denote
that the author is talking about a wife, rather than a generic “woman”
(cf. Matt. 18:25; Mark 12:19ff); or 4)  γυνή is embedded in a context

25 Some commentators shrug and leave the ambiguity without conclusion. See, for example Stott, The
Message of 1 Timothy & Titus: God’s Good News for the World, 101.

26 For representative arguments of this view, see Ralph Earle, 1 Timothy, vol. 11, The Expositor’s Bible
Commentary (Grand Rapids: Zondervan, 1978), 368; Alexander Strauch, The New Testament Deacon:
The Church’s Minister of Mercy (Littleton, Colo: Lewis and Roth Publishers, 1992), 121–26; Mounce,
Pastoral Epistles, 202–5.

27 For arguments representing this view, see for example Saarinen, The Pastoral Epistles with Philemon
& Jude, 67; Alexander Roberts et al., eds., Nicene and Post-Nicene Fathers (New York: The Christian Lit-
erature Publishing Co., 1885), 1:13:441, BibleWorks, v.9.; Marshall and Towner, A Critical and Exegeti-
cal Commentary on the Pastoral Epistles, 492–95. Hendriksen has an interesting mediating proposal;
see William Hendriksen and Simon Kistemaker,  Thessalonians, the Pastorals,  and Hebrews (Grand
Rapids, Mich.: Baker Book House, 2007), 132–33.
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clearly speaking about the marriage relationship (cf. 1 Cor. 7:3, 4, 10,
11, 14, 16, 27, 33, 39; Eph. 5:22ff; 1 Tim. 3:2, 12; 5:9; Titus 1:6).  

• Additionally important for our text is the fact that the  plural frequently
refers generically to women.  However, when it does refer to wives, it fol-
lows the same pattern noted with the singular: 

1) linking to a possessive pronoun (Matt. 19:8; 1 Pet. 3:1); 

2) adding a familial contextual marker (Acts 21:5); or 

3) embedded in a context clearly referring to marriage (1 Co. 7:29;
Eph. 5:22, 24-25, 28; Col. 3:18-19).  

• Only two passages surface as ambiguous: 1 Cor. 11:3-13 and 1 Tim. 3:11. 

In other words, the  vast  majority of the uses of  γυνή,  when standing alone
and in a non-marriage context, simply mean “woman.”  When intended to be
taken as “wife,” and not simply “woman,” such uses are clearly designated by
either  a  possessive  pronoun,  a  verb  of  marriage,  a  familial  marker,  or  a
broader context clearly describing marriage.  

2. Second, the adverb (“likewise”) clearly establishes a link between what came
before and what is being said now.  In this case, it effectively says, “in the
same way that  qualifications are required for  X, so too they are required
here.”

• The adverb is used in v. 8 to link the two offices of deacon and elder, and
the corresponding need for qualification.  It does not, of course, suggest
that deacons are elders.  It rather shows that, just as elders have qualifi-
cations, so too deacons have qualifications.  This may mitigate the force
of those who argue that female deacons are in view because of the cor-
respondence.  

• At the same time, we should notice that Paul uses the adverb to describe
a connection between two offices.  When he writes that deacons should
“likewise” be qualified, he intends for us to see the importance of the of-
fice of deacon in light of what he has just said about the office of elders.
The fact that he employs the adverb when turning to  γυνή  suggests a
continuation of his focus on primary officeholders rather than merely ex-
tended family of those holders.  

It  is  of  interest  that  Paul  explains  that  elders  must  “manage his  own
household well, with all dignity keeping his children submissive...” (3:4),
and explains in  Titus  1:6  that  elders  must  “have faithful  children,  not
open to the charge of  debauchery...”   We understand that  the office-
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holder (the elder)  is  clearly  in view and viewed as responsible  in this
verse; that the character of his children will effect the qualification of the
elder.  But they are linked with a verb denoting possession (τέκνα χονταἔ
ν ποταγ  [1 Tim. 3:4]; τέκνα  ἐ ὑ ῇ χωνἔ  πιστά, [Titus 1:6]).  They are under

his charge, and therefore affect his qualification.  

What is interesting is that Paul in neither case turns around and says,
“Likewise, children must be faithful...”  This seems to confirm our con-
tention that the adverb signals a shift in attention to a  particular office-
holder, rather than to extended relations of the officeholder.  

3. The qualities  commanded of  γυνα κες  ῖ closely  resemble those required of
deacons.  He likewise commands deacons to be σεμνός (dignified).  Addition-
ally, there are similarities between the charge not be addicted to much wine
and the charge here to be sober-minded (νηφαλίους / nēphalious).  While he
commands the  deacons  not  to  be  double-tongued (δίλογος  / dilogos),  he
commands γυνα κες  ῖ to not be slanderers (διαβόλους / diabolous).  Further-
more, while deacons are called to hold to the mystery of the faith with a clear
conscience, the γυνα κες ῖ are called to be faithful (πιστάς / pistas) in all things.
In short, we see clear overlap in the qualifications to suggest a focus on the
same office.  And yet, we should notice that the overlap is not exact; there
are differences in focus.28

4. A more difficult problem lay in the fact that Paul refers to γυνα κες ῖ in v. 11,
but διάκονοι (“deacons”) in v. 8 and elsewhere.  Why not a feminine version
of the noun if he intended for female deacons to be in view here?  This may
be the strongest evidence for a male diaconate, and for taking γυνα κες ῖ as re-
ferring to “wives,” rather than “women.”  Two related observations compli-
cate the issue:

• If Acts 6 is a description of the “proto-deacon” (and it is not clear that it
is), it is interesting that they were designated to serve the widows, yet an
entirely male group was chosen.  Strauch points to this, for example, in
his argument that viewing this as a separate office, helper group, or as
woman deacons would run against Paul’s teaching on gender roles in the
previous chapter.29  However, the assumption is that the New Testament
deacon consists of a position of authority which would stand in contra-
diction to what came before.  However, if we view the deacons as admin-
istrators and not an authoritative board, the problem goes away.

28 I think Strauch is too quick to view these as total equivalences (Strauch, The New Testament Deacon,
117).

29 Strauch, 124–26.
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• Paul  does use  διάκονος  in reference to one woman: Phoebe, in Rom.
16:1.  If Paul intended for us to understand the diaconate as including
both women and men, why not employ the construction he uses here?
There may be a significant clue in Rom. 16:1.  Marshall notes the argu-
ment that there was simply no feminine form of διάκονος “to serve as a
technical designation; in lieu of this, a generic reference to ‘women’ in the
context of a discussion of deacons would be sufficient to indicate female
deacons.”30  Mounce points out that the occurrence of διάκονον in Rom.
16:1 is a masculine singular – and as far as I can tell, there are no early in-
stances of a feminine form of διάκονος.  Why refer to Phoebe in this way
if Paul was simply referring in a generic way to her as a servant?  Why not
create a feminine form?  If this is true, then Paul is simply working with
the language he had, rather than creating distinct, technical groups.  

In addition to this, we may discover a structural clue that Paul intends to sub-
divide these qualifications into gender-specific requirements.  We could out-
line it as such:

• General Qualifications of Deacons (1 Tim. 3:8-10)

• Qualifications Pertaining to Women Deacons (1 Tim. 3:11)

• Qualifications Pertaining to Male Deacons (1 Tim. 3:12)31

• General Encouragement to Deacons (1 Tim. 3:13)

It is clear that Paul focuses in on gender-specific issues in v. 11—the question
is whether he is referring to them as spouses of deacons, or deaconesses.  If
we take the latter view, it makes perfect sense to therefore see Paul as not
returning to deacons as a single, male category, but rather to consider male-
specific responsibilities for a deacon.  

At the same time, we should note that there is overlap (see #3), which might
mitigate the distinction between male/female.  Indeed, Strauch rightly asks,
“If Paul is indeed singling out female deacons in verse 11, we then should ex-
pect him to add some uniquely important qualifications for women deacons.
This is not the case.”32  However, I believe Strauch oversells the equivalence,
and that the overlap is more correctly viewed as a repetition of the general
qualifications, but with specific focus for women.  As such, I find the text can
adequately be outlined in the following way: 

30 Marshall and Towner, A Critical and Exegetical Commentary on the Pastoral Epistles, 493.
31 Marshall does note the argument that the “reference to ‘wives’ fits in with the immediately succeed-

ing reference to deacons’’ being married (3.12)" (”Marshall and Towner, 493).
32 Strauch, The New Testament Deacon, 117.
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• Qualifications Pertaining to Male Deacons (1 Tim. 3:8-10)

• Qualifications Pertaining to Women Deacons (1 Tim. 3:11)

• Qualifications Pertaining to Male Deacons (1 Tim. 3:12)

• General Encouragement to Deacons (1 Tim. 3:13)

5. Finally, while not the most decisive argument, it is perhaps the most glaring:
if the character of wives are so important for deacons, why not for elders?33

One might argue that Paul includes the character of wives in vv. 4-5.  But if
so, why specify detailed requirements for wives, when he repeats essentially
the same thing for deacons in v. 12?  If we see v. 11 as referring to wives, and
v. 12 as also referring to character of wives, we would expect something simi-
lar with regards to elders.  

In terms of relative importance, the state of the household is  given more
weight for elders than for deacons.  In fact, Paul makes it clear that a disor-
dered household renders an elder unfit to manage the household of God (v.
5).  Therefore, if we accept the reading that says Paul is referring to the wives
of deacons, under the assumption that their character has particular impor-
tance for a deacon’s qualification, it  seems odd that he would not do the
same for an elder, when the stakes are higher.    

While not strong enough to provide conclusive evidence toward one view or another,
we should note that the existence of deaconesses is noted in the second century, and
into the third century.34  Early practice does not infallibly confirm debatable exegesis,
but the case against female deacons would be surely stronger if there was no evi-
dence of female deacons until later centuries, or even modern times.  

In light of the preceding five arguments, it seems to me that we can make several
tentative conclusions.  First, it seems least likely to me, for the reasons stated above,
that Paul is referring to the wives of deacons in 1 Tim. 3:11.  Second, the fact that he
appears  to  set  a  subgroup  aside  with  qualifications  that  essentially  mirror  the
broader ones given in vv. 8-10 make me reticent to too quickly conclude that these
were deaconesses, or woman deacons.  And yet, third, the adverb, presence of quali-
fications, introduction of women  here  (as opposed to vv. 1-7) and evidence of how
γυνή is used to designate “wives” all suggest a significant role for women.  Further-

33 Calvin argues (without evidence) that 3:11 refers to the wives of both deacons and elders (John
Calvin,  Commentaries on the Epistles to Timothy, Titus, and Philemon,  trans. William Pringle [Grand
Rapids  MI: Christian Classics Ethereal Library, n.d.], 66). Mounce, responding to this point, offers
nothing more than that it is an argument from silence, that this is not a formal list, and Paul proba -
bly overlooked the requirement for elders. However, for an argument from silence, this is a rather
loaded argument (Mounce, Pastoral Epistles, 203).

34 See the survey in Mounce, Pastoral Epistles, 211ff.
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more, their sandwiched location makes it difficult to avoid the conclusion that these
women had some intimate association with the work of deacon.  If they are not dea-
cons, they are closely bound up with the deacon work. However, the biblical warrant
for a third office (“deacon-helpers”)  simply isn’t there, and it would be tenuous to
draw such evidence for such an office out of the text as it stands. 

Therefore, I believe we should adjust our understanding of the office of deacon to in-
clude both men and women deacons.  This choice is both exegetically guided and
practically informed.  
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